



GOALS AND OBJECTIVES

In addition to the official duties of the MDMLG President, outlined in the bylaws and procedural document, I have identified the following goals for 2011-2012:
1. Review the budget and take action if necessary to maintain a fiscally strong organization.
2. Encourage member participation in organizational activities. 

3. Integrate relevant objectives, from the Michigan Health Science Library Association’s strategic plan, to provide tools and resources to assist members in adapting and advocating library services in the evolving healthcare arena.

4. Promote relevant and quality professional development opportunities for members.
5. Continue to support the Wayne State University LIS program through MDMLG-sponsored speaking engagements, encouraging student participation in the profession, and awarding the yearly MDMLG scholarship for health science librarianship.
6. Continue to support and promote electronic communication via the MDMLG blog and listservs and look for other opportunities to conduct MDMLG business electronically.
7. Explore ways to increase new membership and retain current members.
8. Review and update the Bylaws, if necessary, to reflect changing dynamics of MDMLG.

ACCOMPLISHMENTS
The following Executive Board meetings were held at Henry Ford Hospital: 

August 10, 2011
November 16, 2011

March 7, 2012

May 16, 2012

The following General Membership meetings were held:

October 6, 2011 - Oakland University William Beaumont School of Medicine

December 8, 2011 - Henry Ford Macomb Warren

April 19, 2012 – Baldwin Public Library, Birmingham

June 14, 2012  - Rattlesnake Club, Detroit

I worked on the following tasks during my tenure:

· Wrote description for Auditor position into the Procedural Document

· With Executive Board input, decided to put Compensation & Benefits report/committee on hold

· Assisted with the promotion of MDMLG student scholarship

· Submitted articles for all the MDMLG Newsletter issues

· Assisted with the election, when needed

· Encouraged member participation in organization events

· Updated President’s manual

Respectfully submitted, 

JoAnn Krzeminski

June 4, 2012

President
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